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United Way’s Impact Cleveland receives Lyndhurst Grant
Cleveland has been nationally

recognized over the past few
years for exceptional job growth
and as an ideal location for indi-
viduals and families to live, work
and play. 

The City of Cleveland leader-
ship has also begun to formulate
plans that will continue to make
our beloved community even
more cherished. United Way has
worked diligently over the last
three years to ensure that none
of our local neighborhoods are
overlooked as we continue to
grow and improve as a commu-

nity.
For this to happen, the Blythe

Oldfield neighborhood has to be
better connected to the City and
included in the plans to bring
about downtown revitalization.
To move ahead with efficiency
and effectiveness, there needs to
be a master plan for the neigh-
borhood and its inter-connectivi-
ty with the rest of downtown
Cleveland. 

City Manager Joe Fivas has
often said, “Downtown revital-
ization will only be as successful
as the health of the neighbor-

hoods that surround our down-
town.” 

United Way agrees and
believes that a master plan will
help connect these bordering
neighborhoods with the exciting
City plans that are emerging. 

We are thrilled to announce
that United Way, through its
Impact Cleveland neighborhood
revitalization initiative, has
received a $75,000 grant from
the Lyndhurst foundation to
begin master planning efforts in
and around the Blythe Oldfield
community. 

The timing of this award is
amazing as it relates to the big-
ger picture of what is happening
in our wonderful city.

The Lyndhurst Foundation rec-
ognized that this plan is vital to
the future of our city. Their part-
nership and funding will allow
Impact Cleveland to work with
planning and design experts and
ensure that a robust plan that
will lead to many exciting new
developments for both the city
and some of the most overlooked
neighborhoods in our communi-
ty. 
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‘The neighborhood that built Cleveland’
History

The Blythe Oldfield Community
was once thriving with workers
and businesses supporting a com-
plex of three local factories.
Longtime residents will tell you
that this is the neighborhood that
built Cleveland. 

It was the first planned neigh-
borhood of Cleveland and was
once a flourishing area built
around the thriving downtown
manufacturing scene. 

Time passed and as other parts
of the community began to thrive,
the Blythe-Oldfield neighborhood
and Southeast Cleveland lan-
guished. This downward spiral
left the neighborhood less attrac-
tive for commercial and economic
reinvestment. 

On top of that, there is a physi-
cal psychological barrier to the
neighborhood that is created by
the railroad tracks and other ele-
ments that block off the neigh-
borhood from the rest of the
downtown area.

This did not change the fact
that the Blythe Oldfield neighbor-
hood is full of hard-working resi-
dents who are significant contrib-
utors to our city.

As attention has shifted away
from this neighborhood to other
areas of our county that were
growing and thriving, it has been
the desire of Impact Cleveland to
shine the spotlight back on this
community and help residents
return this neighborhood to a
place of importance and promi-
nence in our city.

Identifying the problem

In 2014, United Way launched
a new initiative to begin working
strategically in the Blythe
Oldfield community to come
alongside residents and act as a
catalyst for positive change. 

This initiative was called
Impact Cleveland. Development
in the Blythe-Oldfield neighbor-
hood began with an intense “lis-
tening process” that involved
neighborhood resident inter-
views and an in-depth survey. 

This process helped accom-
plish several things. 

Firstly, it uncovered that there
were already several neighbor-
hood resident

advocates/activists who had
been working hard for years to
accomplish good things for the
neighborhood.

Secondly, it shaped what
would become Impact
Cleveland’s 5 impact areas:
physical revitalization, social
revitalization, economic develop-
ment, neighborhood safety, and
leadership development.

This listening process also led
to the creation of an official
voice for the neighborhood that
is now known as the Blythe
Oldfield Community Association
(BOCA), led by neighborhood
residents.
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Blythe Oldfield 

Community

Association

The Blythe Oldfield
Community Association, other-
wise known as BOCA, started
out as a group of concerned
neighborhood residents who
were ready to take action to
bring new life into the neigh-
borhood. 

Since its inception, BOCA has
grown, evolved, and even
become its own 501c4 nonprofit
organization. The community
association has its own elected
officers, board of directors, and
monthly meetings. One of
BOCA’s first acts of business in
2015 was to start a
Neighborhood Watch. That
committee is now recognized
nationally as an affiliate neigh-
borhood watch member, with
their own block captains and
monthly meetings. 

BOCA has a very successful
community garden, and does
regular community outreach
and fundraising to help support
its mission. The goal is to build
sustainability within the associ-
ation so that after Impact
Cleveland has accomplished the
neighborhood goals, it can con-
tinue to carry on the work of
transformation in other over-
looked areas. Impact Cleveland
has worked to support and
empower residents in their
efforts to further develop the
community association and
neighborhood watch.
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42
Partner agencies are
affecting change in the

Ocoee Region

41,922
Families in the Ocoee
Region empowered  

by you

22,345
Volunteer 
hours

COMMUNITY IMPACT

The mission of the United Way of the Ocoee Region is to be a community-based organization that
leads the efforts in identifying community needs, facilitating collaboration, and maximizing
resources to positively impact our community and surrounding area. Together, with knowledgeable
and compassionate people and organizations, we help to serve those who serve others.

Bags of Love

Young professionals from  the community packed bags for
children who are entering the foster care system who other-
wise have very little to no personal belongings. 

Items for the bags were donated by Linc Ocoee members
and local businesses. 

All in all, 94 bags for boys and girls from ages birth to 17
were donated to The HOPE Center.
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TVA: Extreme energy makeovers
In 2016, Impact Cleveland was awarded

$4.7 million dollars in funding by TVA to
provide energy reduction measures to
approximately 400 homes. 

TVA’s Extreme Energy Makeovers project
focused on homes that are at least 20 years
old and located in lower-income communi-
ties, making Impact Cleveland’s target neigh-
borhood a perfect fit. The project goal was to
achieve a 25 percent reduction in each
home’s electric energy use through cost-effec-
tive, whole-home retrofits. Each home went
through a building diagnostic and analysis to
identify the most cost-effective energy reduc-
tion measures. 

Measures to increase energy efficiency
included: air sealing, high-efficiency heat
pumps and air conditioners, duct
replacing/repairing, ENERGY STAR® win-
dows, building envelope insulating, high effi-
ciency light fixtures, crawl space and attic

insulation, heat pump water heaters, ENER-
GY STAR appliances®, and whole-house ven-
tilation.

The measures implemented were tailored to
meet the needs of each home, and audits
were performed before and after to determine
the qualifying measures and total energy sav-
ings. In addition, every participant will
received individualized education about the
preferred operation and proper care of the
installed measures.

“The Extreme Energy Makeover project is
addressing the root cause of recurring issues
we see throughout the community. There is a
difference between chronic needs and crisis
needs, each of which requires a different
response and elicits a different approach,”
says United Way of the Ocoee Region
President and CEO, Matt Ryerson. “Instead
of continuing to plug a leak in a boat and
hope it will hold, we’re going to fix the boat.

While we do not dismiss crisis needs, most
lasting impact comes from long term devel-
opment around chronic needs.”

The local Extreme Energy Makeover team
included Impact Cleveland, United Way of
the Ocoee Region, Cleveland Utilities,
Cleveland Housing Authority, CLEAResult,
and the City of Cleveland.

Tennessee Valley Authority has seen
tremendous success with this program,
investing over $51,000,000 in Extreme
Energy Makeovers across the region includ-
ing Knoxville, TN; Huntsville, AL; Columbus,
MS; Oak Ridge, TN; and North Georgia. 

Locally, this project reinvested $4.7 million
into the community, and Impact Cleveland
was able to retrofit 413 homes in the Blythe-
Oldfield Neighborhood. 413 households who
now have more disposable income to spend
on things that are important to them and
their families. 
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Impact Area: Health

Boehm Birth Defects Center

CASA of Bradley and Polk Counties

Cleveland Family YMCA’s Diabetes
Prevention Program

Committee on Aging Home Delivered
Meals Program

Karis Dental Clinic

Lions Club Vision Screenings

The Caring Place: Sac Pac Program

The HOPE Child Advocacy Center

Impact Area: 

Stability

American Red Cross, Hiwassee Chapter

Cleveland Emergency Shelter

Bradley Baptist Association’s Ocoee
Outreach Program

Habitat for Humanity’s Be Smart About
Money Program

Family Resource Agency’s Family Violence
Program

Legal Aid of East Tennessee

The Caring Place’s Sac Pac Program

The Refuge’s Jobs and Education Program

UWOR’s Center for Social Impact

Impact Area:

Education

Boys & Girls Clubs of Ocoee Region

Cherokee Area Council Boy Scouts of
America

Cleveland Family YMCA’s Afterschool &
Summer Program

Family Cornerstone’s Starfish Program

Girls Scouts of the Southern
Appalachians

Lee Unviersity Developmental Inclusion
Classroom (LUDIC)

Museum Center at 5ive Points

Imagination Library

YMCA of Metro Chattanooga’s Y-CAP
Afterschool Program

Polk County 

Programs

Backpacks for School Program

Boys & Girls Club — Benton Unit

Copper Basin High School’s Crisis
Closet

Copper Basin High School’s Key Club
Crisis Center

Feed the Kids Program

Imagination Library of Polk County

Lions Club Vision Program

Sack Pack Program

Women United of the Ocoee Region donated $5,000 to Family Resource Agency's Harbor Safe

House for women who have been victims of domestic violence. 
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You don’t have to leave town for robotic-assisted surgery.
Surgeons at Tennova Healthcare – Cleveland are using robotic-assisted techniques to perform 
a wide variety of procedures. This technology allows them to perform even delicate and 
complex surgeries with greater precision. For patients, that may mean less pain,  
less scarring, and a faster recovery compared to traditional surgeries.* 

Visit Tennova.com to find a doctor.

Itsy-bitsy incision.
 Tiny scar.
Big sigh of relief.

Trust the team I trust.

Cleveland

*Patient results may vary. Before you decide on surgery, discuss treatment options with your doctor.  
Understanding the risks and benefits of each treatment can help you make the best decision for your individual situation.
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